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Presenter Notes
Presentation Notes
Katie  - Thanks for joining us today! We’ll begin at the top of the hour. 
As a reminder, all participants are muted, and your video is turned off.
At any time, you can type a question or comment into the Question Box.
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Katie to introduce
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Presenter Notes
Presentation Notes
Barb: It is a great honor to serve as a Department Chair, but it can also be overwhelming, especially if it’s your first chairmanship. Have you ever had second thoughts? We hope our webinar today will help you become more comfortable and show you where to find resources to get you through this year. 

One of the most important tools in your toolbox is your MyAuxiliary account. If you don’t have an account, you can contact Leadership@ALAforVeterans.org for a short training clip on how to set up your account. 
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How and where do | start?

==AMERICAN

LEGION
AUXILIARY ABOUTUS = HOW WE SERVE ~

Who We Are

We are the male and female spouses, grandmothers, mothers,
sisters, and direct and adopted female descendants of
members of The American Legion. Some of us are veterans
ourselves.

—> MEMBERSHIP ELIGIBILITY

f

Member LogIn FAQ

Join Renew'

X searen

SCHOLARSHIPS ~

GET INVOLVED ~

EVENTS ~

GIVE~



Presenter Notes
Presentation Notes
Barb: Let’s start by going to the National ALA website, ALAforVeterans.org, and choosing the Member Log In option. Enter your login information, then let’s navigate to our starting point.


==—AMERICAN

LEGION

AUXILIARY

A Community
of Volunteers
Serving Veterans,
Military,
and their Families

MEMBER/ORGANIZATIONAL

SUPPORT

RISK & COMPLIANCE

AEF

FINANCE

CONSTITUTION & BYLAWS
LEADERSHIP
MEMBERSHIP

PUBLIC RELATIONS

MyAuxiliary

MEMBER PORTAL

FORMS

MISSION OUTREACH
COMMITTEES

ALA GIRLS NATION
AMERICANISM

CHILDREN & YOUTH

CHILD WELFARE FOUNDATION
COMMUNITY SERVICE
EDUCATION

JUNIOR MEMBER ACTIVITIES
LEGISLATIVE

NATIONAL SECURITY

POPPY

VETERANS AFFAIRS &
REHABILITATION

fOs X EHE SO °

GUIDES ~ RESOURCES ~ MEETINGS/TRAININGS ~

AWARDS AND REPORTING HOW TO
GET INVOLVED

NATIONAL PRESIDENT'S
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Presenter Notes
Presentation Notes
Barb: A great place to start is by going to the Committees tab on the National website, which lists all the committees.

Select your committee to display the main page with links to program awards, reporting guidelines, and other valuable resources. You will see the dates for year-end reporting and awards, a summary of the program purpose, and key program statements. Let’s have a look. 
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Leadershlp Program Awards

Lagdership Annual Reparting
Guidedines

MNationel & Department Officers &
Committees Directory (Red Book)

Unit Member of the Year

& Leadership Key Resources
Unit Gulde Book

ALA fcademy

Important Dates

= [Department Chalr Report due to Mationel Comm May 15.
= [epartment end Unit Member of the Year Award Momination Form Compéeted and

Submitted: June 1.

Purpose: The purpose of the Lesdership Committes is to better equip mambers to serve in
legdersnip positions with confldence and skill. Stonding Rules #6, Notional Committees -
Hember/ Grganlzotional Suppart

ey Program Statements:

= Taoralse awereness of ALA leadership development opportunities.
= Topramote participation in the ALA Academy.
= Toenhance knowledge about ALA history, programs, and argantzation.

Leoking for the Sendor Auxiliary Basics Course (Leadership Course )7 We're working on an
exciting update to the course, refease date TED. if youd still fike o copy of the old PowerPoint
course, please emall leadership@ALAforVeterans.org. In the meantime, check out the Get
Invalved tab abowe!

£l Looking for ideas?

AL & Committee Facebook Groups are spaces on the soclalmedian ki for ALA members to
discuss ar ghare abaut broad ar @, Groups provide an
erena for arganic discussion ebout your locel programs or services and present the
opportunity to cultivate brand awsreness.

he Leadership Committee ralses aweraness of leadership davelapment apportunities.
https:! e facebook comigroups/AL AL eadership

Contact Leadership Committee: Leadership@al AforVaterans.org


Presenter Notes
Presentation Notes
Barb:  For this webinar, we will choose the Leadership committee, but every committee page has a similar layout.  On the main committee page, there are tabs for Get Involved and Join Facebook group. Along the left side are links to the program awards, reporting guidelines, and leadership key resources.  You also notice the Important Dates are listed on the main page, along with the Purpose and Key Program Statements.

Let’s look at the Get Involved tab, which will get us to the heart of the program. 
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Leadership Program Engagemg

Member Site: https://member.legion-

aux.org/member/committees/leadership

Leadership Key Resources

Leadership Facebook group

Unit Guide Book

ALA Academy

Mission Training

ALA guides, handbooks, toolkits, manuals,

bylaws, standing rules and more

Unit Member of the Year Information

Leadership Email Address: Leadership@ALAforVeterans.org

Get Involved

Purpose: The purpose of the Leadership Committee is to better equip members to serve in leadership
positions with confidence and skill. Standing Rules #6, National Committees - Member/Organizational
Support

Raise awareness of ALA leadership development opportunities.

» Attend American Legion Auxiliary Mission Training:
o Watch for event announcements in Auxiliory magazine, ALA emails, and social media for dates
and locations.
o After Mission Training, share the information you received with your unit, district/county, and

department.

Attend leadership conferences/workshops within your district/department.
» Participate in ALA Academy courses.

+ Be aware of ALA leadership opportunities in your community:

o Speak to other community organizations about veterans' support.

o Speak to high schools about veterans to develop your own leadership abilities.


Presenter Notes
Presentation Notes
Barb: The Get Involved tab contains the Program Engagement Plan (PEP for short), which is similar to the former Program Action Plans but will be maintained as a living, breathing document. Links to the program key resources are displayed on the left side of the page. By reviewing the information on this page, chairmen can become familiar with their program's purpose and understand ways to promote their program within their Department, District, or Unit. 

Think of the Program Engagement Plan as your roadmap to success during your year as chairman. Just remember to “Get Involved” to get started.
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END OF YEAR REPORTING



Presenter Notes
Presentation Notes
Barb: I would now like to welcome Leadership Committee Vice-Chair, Kathy Daudistel to bring us information about end of year reporting and program awards. And again, remember all programs have similar information available. We are using the Leadership Program as it is our favorite.
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Unit Guide Book
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Search Q
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Important Dates

* Department Chair Report due to National Committee: May 16.
# Department and Unit Member of the Year Award Nomination Form Completed and Submitted:

June 1.

Purpose: The purpose of the Leadership Committee is to better equip members to serve in leadership
positions with confidence and skill. Standing Rules #6, National Committees - Member/Organizational
Support

Key Program Statements:

* Toraise awareness of ALA leadership development opportunities.
+ Topromote participation in the ALA Academy.
* Toenhance knowledge about ALA history, programs, and organization.
Looking for the Senior Auxiliary Basics Course (Leadership Course)? We're working on an exciting update

to the course, release date TBD. If you'd still like a copy of the old PowerPoint course, please
email leadership@ALAforVe org. In the time, check out the Get Involved tab above!



Presenter Notes
Presentation Notes
Kathy: Have you ever wondered how to get more reporting information from your Units? Last year, committees added helpful hints for end-of-year narrative reports, so we’ll go back to the main program page. 
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Leadership Annual Reporting Guidelines

Department chalrs’ anneal reports reflect the cumulative summary of units’ misslon servica in
the department. Each depariment Leadership Committee chair |z reguired to submit via emall
B narrativa raport to tha division Leadarship Committee chalr, plus copythe national
Leadership Committee chair by May 15.

he annual report ks separate from the submisslon for natlonel award conslderation and
Impact number reporting. However, department reports may be taken in onskderation for
national werds.

Photosiina high-resal
Bccompany thess report

n formatlthat shaw unit mizsion Leadership Committee activities

Mote: individua! members ond v howlg

thelr department’s guidelines and deadlines
Department Chairs’ Annual Reporting Guidelines:
Department chalrs’ reports share the positive Impact of our misskon! They help us tell the

workd who wa ere, what we do, and why we matter. Just three simple steps are needed to add
your part to our natlonal success stary

. Department reports are imited to 1,000 words.

2. Provide detalis/exampies about the activity. Be sure 1o include specific Infarmation such
E8 unit name end number.

3. Subp W(UTENt chair report to your division and national chalrwith phatas oy
emg . Fijd contact infarmation here.

4. Phods p#1n & nigh-resolution format (at legst 300 OF1) or sent using the high

resalution option on your smartphane. When emalling the phata, sesect “actual size” for

&ttaching to the email.

@ When possible, include photos of actual events.
® The requast for photos = important for owr national chairs to highlight members:
serving our mission.

Committee-Specific Reporting Guldelines:

Thesa should b tied directly to the Program Engagement Fian [where oppiicobie) or the Kay
Pragrom Stotements,

= Inwhat ways did units in your department participate in Leadership Certificate
ectivities?

* How did your department promote attendance at ALA Misslon Tralning?

*  How did your department promote the ALA Academy?

»  Did your department host a leadership conference/warkshop? How many people
ettendad? What was presented? How was it presented (.9, classroom style, theater
style, Interactive hands-an, co-facllitated workshopl?

=  How many units submitted thelr Uinit Member of the Year far department judging?

10


Presenter Notes
Presentation Notes
Kathy: By clicking on the program's annual reporting guidelines link, you will be directed to a page with helpful information for chairmen to use when contacting their units for end-of-year reports. The guidelines are just that … guidelines. If you have other information that you want to gather, please feel free to create your own end-of-year report. 

The most important thing is to remember your divisional and national chairmen want to see your end-of-year report by May 15th, so they have time to review, and help you apply for awards that your may qualify for.

Which brings to my favorite topic: AWARDS!
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AWARDS
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Presenter Notes
Presentation Notes
Click through


.
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AWARDS

Unit Member of the Year

June 1st

Most Outstanding Unit Program,

June 1st

Best Department Program

June 1st
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Presenter Notes
Presentation Notes
Kathy: On to the good stuff!!   AWARDS.    We have three awards with UNIT MEMBER OF THE YEAR being the ‘easiest one’ to attain.  First – let me show you how to get to the award criteria and how to submit the information.
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@ MyAuxiliary

MEMBER PORTAL

X 3 Leadership Committee

eadership Program Awards

Leddership Annual Reporting Guidelines

Natiorlgl & Department Officers &
es Directory(Red Book)

Unit Member of the Year

3. L eadership Key Resources

Unit Guide Book

ALA Academy

2)  https://member.legion-aux.org/member/committees/leadership A P a3 m = %

Search Q

FORMS COMMITTEES ~ GUIDES ~ RESOURCES ¥ MEETINGS/TRAININGS ~

Important Dates

e Department Chair Report due to National Committee: May 15.
e Department and Unit Member of the Year Award Nomination Form Completed and Submitted:

Junel.

Purpose: The purpose of the Leadership Committee is to better equip members to serve in leadership
positions with confidence and skill. Standing Rules #6, National Committees - Member/Organizational
Support

Key Program Statements:
* Toraise awareness of ALA leadership development opportunities.

» To promote participation in the ALA Academy.
» Toenhance knowledge about ALA history, programs, and organization.
Looking for the Senior Auxiliary Basics Course (Leadership Course)? We're working on an exciting update

to the course, release date TBD. If you'd still like a copy of the old PowerPoint course, please
email leadership@ALAforVeterans.org. In the meantime, check out the Get Involved tab above!

€3 Looking for ideas?

13


Presenter Notes
Presentation Notes
Kathy: Barb showed you previously how to get to the Leadership committee page.     We are going to start with the most important award – the Unit Member of the Year – Click on the link
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@ [} D Leadership Program Awards x 5 -

& https://memberlegion-aux.org/member/awards/leadership-program-awards A 3D e %

f X Search Q

) MyAuxiliary

MEMBER PORTAL FORMS COMMITTEES~  GUIDES~  RESOURCES~  MEETINGS/TRAININGS ~

2024-2025 National Leadership Program Awards
Deadlines and Submission Requirements

All award submissions must include a narrative (ither & PDF or Microsoft Word document) explaining why
the department or unit you're nominating should receive the award. The narrative can also be the
department chair's report. You may also upload other supporting documentation that will give the
committee a full picture of the important mission work your department or unit has accomplished this
year. These files can be photos (JPG, JPEG or TIFs — no larger than 14MB) or PDF documents. If you have
more than three supporting files, please email the committee email address listed in the form.

Online Red Book Directory

Click here for Electronic Red Book Directory

Here are the national awards for this committee:

Unit Member of the Year Award

Recognizes those serving at the unit level who exemplify the values and ideals of the Auxiliary and whose
accomplishments significantly impact the program workin their units.
+ Deadline: Junel
+ Allentries must be received by National Headquarters by 5 p.m. EST on the deadline listed above.
* Please note: Members should follow instructions from their department. Units should send their
nominations to their department.

Unit Member of the Year Award Form Link: https://www.legion-aux.org/Unit-Member-of-the-Year-
Award-Form

14


Presenter Notes
Presentation Notes
Kathy:     And you are taken directly to this page .  Everything you need to know about the Unit Member of the Year award can be found.   Remember, each department can only submit one unit member of the year but every unit can submit a worthy member to the department.  Some departments celebrate all of the submissions at the department level.   


.

G Hj Leadership Program Awards X %) Unit Member of the Year Award F X~ =+ - 0 X
==AMERICAN
G O hitpsy/memberlegion-aux.org/Unit-Member-of-the-Year-Award-Form A 3 m % - O
LEGION 3
AUXILIARY foexmm & o '
,«"'““\’"‘: o]
%) My Auxiliary ;
G MEMBER PORTAL FORMS COMMITTEES~  GUIDES~  RESOURCES~™  MEETINGS/TRAININGS ~
A Community S=AMERICAN
of Volunteers
Serving Veterans, L E G I O N

Military,

and their Families A U X | L | A R Y

This form should only be used if you are a Department Leadership or
Past Presidents Parley Chairman.

Ifyou are a Unit trying to submit your nomination for Unit Member of
the Year, please consult your department's guidelines. Contact
information for your department may be found at https:/www.legion-
aux.org/about/department-state-headquarters.

AreyouaDepartment Leadership or Past Presidents Parley chairman?

O Yes
O No
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Presenter Notes
Presentation Notes
Kathy:    This form is the one used by the Department Leadership or Past President Parley chairman to submit their Department’s winning member. Some Departments honor their Unit Member of the Year through their Past Presidents Parley program, which is certainly OK. The most important thing is that we recognize our deserving unit members. 
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Important Dates

LeaderShip Program Awards . . .
* Department Chair Report due to National Committee: May 15.

. . o * Department and Unit Member of the Year Award Nomination Form Completed and Submitted:
Leadership Annual Reporting Guidelines
Junel.
National & Department Officers &

Committees Directory (Red Book)
Purpose: The purpose of the Leadership Committee is to better equip members to serve in leadership
positions with confidence and skill. Standing Rules #6, National Committees - Member/Organizational
Support

Unit Member of the Year

Key Program Statements:
% Leadership Key Resources
* Toraise awareness of ALA |leadership development opportunities.

Unit Guide Book o To promote participation in the ALA Academy.

* To enhance knowledge about ALA history, programs, and organization.
ALA Academy Looking for the Senior Auxiliary Basics Course (Leadership Course)? We're working on an exciting update
to the course, release date TBD. If you'd still like a copy of the old PowerPoint course, please
email leadership@ALAforVeterans.org. In the meantime, check out the Get Involved tab above!

€3 Looking for ideas?
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Presenter Notes
Presentation Notes
Kathy:    Back to the Leadership Committee main page – you can also click on the Leadership Program Awards link.  
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Unit Award: Most Outstanding Unit Leadership Program (per
division)

o Allentries must be submitted via electronic form by 5 p.m. EST on June 1.
Note: You will receive a confirmation when your award is submitted.

National Awards Form Link: https://www.legion-aux.org/National-Awards-Form

Department Award: Best Department Leadership Program
(per division)
o Alldepartment entries must be submitted via electronic form by 5 p.m. EST on June 1.
Note: You will receive a confirmation when your award is submitted.
National Awards Form Link: https://www.legion-aux.org/National-Awards-Form
Please note: When applicable, unit and department deadlines differ.

Questions? Contact Leadership@ALAforVeterans.org.

X [

MEMBER PORTAL FORMS COMMITTEES~  GUIDES~™  RESOURCES ¥

AN

Search Q

MEETINGS/TRAININGS ~

Contact | Employment | Privacy Policy | Terms and Conditions | Join | Renew

1)

@
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Presenter Notes
Presentation Notes
Kathy: This page for each program contains everything you need to know about program awards. The Units can submit directly for the National competition using this link, or if you, as Department Chairman, have a great unit report, you can submit it. Or encourage the Unit to submit for an award themselves. Each division will have one winner, for a total of five winners.
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© Sorry, this form is not open to new submissions.

The 20232024 Awards dedline was 5:00 PM EDT on Saturday; June 1, 2024, Please contac programs@ALA orVeterans.org with auy qesions,

Award FAQ

Americanism Program Awards

AEF Program Awards

Children and Youth Program Awards

Community Service Program Awards

Education Program Awards

Historian Awards

o
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Presenter Notes
Presentation Notes
Kathy:  We need the real page here!!! 
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Presenter Notes
Presentation Notes
Kathy:  We will now move into an essential part of being a chairman, and that is establishing communication channels within our organization. I’d like to welcome Northwestern Division Chair, Robin Dorf, to present our next segment 
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Presenter Notes
Presentation Notes
Robin:  We have probably all heard about a communication pipeline, but what does it mean in our ALA world? 

In the perfect world, communication flows up and down a “pipeline”. 

In our ALA world, this translates to committee information shared by the National Chair →Division Chairs →Department Chairs → District/County Leaders→, Unit Chairs/Presidents → Unit Members. 

This information should also flow upward from Units → Districts → Department Chairs → Division Chairs → National Chair. 

The National Chairs love to hear what our grassroots members are doing so that we can share it with other departments and unit members.
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Presenter Notes
Presentation Notes
Robin: ALA program committees work diligently every month to create a newsletter chock full of information about your program. 

We encourage you to review and share information when you receive bulletins from your Division Chair. 

You can post their bulletins on your Department’s Facebook page or send them via “blast” email to your District leadership. 

They can be a great help in getting the word out to Unit members. 

Above all, please be receptive to communication from your Division Chairs when they reach out to see how you’re doing.
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Presenter Notes
Presentation Notes
Robin: National Committees hold three quarterly Zooms to share information about the program and offer Division breakout sessions that allow Department Chairs to share what their Departments are doing. 

If you can’t attend, please ensure your Division Chair knows and asks your Department President or another representative to attend. 

These video conferences are a great way to learn about your program and, more importantly, establish networking with other chairmen in your division. 
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Presenter Notes
Presentation Notes
Robin: Committee Facebook Groups: 

As mentioned earlier, participation in your committee’s Facebook group allows you to interact with like-minded members, share ideas, and ask questions. 

Every program page has a ”join link” for its Facebook group for you to select and get active. 

You’ll need to answer several questions before being admitted, but once you are a member of the group, you will find many new ideas and contacts to share and learn.

 Just remember, due to the group's privacy settings, members can’t share posts, but they can copy and paste the content to another Facebook group. 
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Presenter Notes
Presentation Notes
Barb:  Thank you for joining us today as we shared some ideas to help you succeed as a department chairman or as a chairman at any level in our organization. Remember to reach out to past chairmen who have held your position, as they may have some great ideas to pass along – what worked, what didn’t, what they didn’t have time to try, etc. We must build bridges with those who have gone before us and ensure we are equipping those who follow in our footsteps. By working and learning together, we can make our programs stronger using the resources that are available to us. 

I'll ask our program coordinator, Katie, to share a PDF in the chat box that contains information about location of the Program Engagement Plans, National website resources, and committee contact emails for those who have more questions after today. 

[Katie:  share the PDF that Stephanie sent yesterday]
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Presenter Notes
Presentation Notes
Barb:  As we begin our Q&A session, several questions submitted with registration were about how to find the information to help them succeed. I hope we answered some of those questions today, but we want to share the questions in case others have similar questions. We'll walk through as many of those as have time for. If we run out of time, we'll respond directly back to the submitter. 
 
[Katie: keep the Q&A slide up as we walk through the questions that we received with registration..if we have time for questions in the Q&A box, we'll address those; otherwise, I'll ask you to capture them so we can respond directly] 
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Presenter Notes
Presentation Notes
Barb: Thank you again for attending our webinar today. We hope you learned something about the resources available to you to help you have success this year and in the future. The webinar will be available in the ALA Academy soon. Have a great day!
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